
Target Definition

clinician
generated
‘boundary 
problem’

Project Design
Physiologist ~ Engineer partners
Define:

boundary breaching result
feasible approach
POC go/nogo experiment
funding plan
implementation plan

Funding Streams
Seed/MPower
Federal Grants/Contracts
UM Partnerships   
CRO Activity
Intramural Startups 
Endowment 

CBOTH Cores
Administrative
Analytical Chemistry
RBC & Hemostatic Benchmarking
Vascular Immunology
Small Animal Surgery & Physiology
Functional Imaging
Nano: fabrication & characterization
Biospecimen Repository &

Clinical Research 

Project Yield
Communicate:

presentations, publications, web, train

Implement:
IP, startup 
advance translational cycle

feasibility, FIM, clinical trial, embed in practice


