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Informatics in Tobacco Treatment

• Primary Care Tools for tobacco screening and intervention
▪ Screening for & documenting Tobacco Use

✓Making tobacco use part of Rooming/Vital Signs

✓Detailed tobacco use section 

✓Best Practice Advisory

▪ Tools for Counseling, Referrals and Treatment

✓SmartSets

✓Smartphrases

• Tools for a Tobacco Treatment Clinic
✓Preparing for treatment

✓Flowsheets

✓Reporting Suites 



Epic Tools at UMMS



1. Document tobacco history



2. Document vaping history





Best Practice Advisory



SmartSets – A One Stop Shop

❑ AMB Referral to PharmD



Patient Instructions



SmartPhrase for documentation



Direct Order: Type “smoking” into order box

Clinic referral

Quitline referral



Choose MTC Pulmonary and 
click Accept



Quitline referral  



6. Choose any tobacco-related diagnosis



Make tobacco treatment the standard of care

• Nicotine hijacks survival instincts

• Withdrawal symptoms (anxiety, irritability, 
depression) cause users to feel unsafe

• Stopping tobacco feels like going against 
a basic instinct to survive

• How can anybody be "ready" to ignore a 
basic instinct?

• Treatment can help no matter where a 
patient is in their journey

Clin Pulm Med. 2012 March 1; 19(2): 53–61. 

doi:10.1097/CPM.0b013e318247cada. 

"I really want to stop smoking! 
But not right now."



Ever asked a patient with COPD if they want 
treatment?

• Traditionally, we wait for patients with tobacco use to ask for 

help

• The default for other chronic conditions: evidence-based 

treatment

• EHRs can support opt-out tobacco treatment initiatives



Staying organized for tobacco treatment clinics

• Create a patient list in your EHR

• EHRs may allow some 

customization of columns within 

the list

• Utilize "sticky notes" if you need a 

column that doesn't exist 

(e.g., date of first visit with you)



Flowsheets

• Document key data in flowsheets rather than free text

• Instantly visualize trends in a patient's progress 



Reporting tools in your EHR

The purpose of analytics is not to run reports 
frequently. The purpose is to make us better at 
what we do. And the way to do that is to ask 
users: why do you want this information, 
and what do you plan to do with it?

-R. Hal Baker, MD, CDO, WellSpan Health

Baker, R. (2022, March 14). Beyond the Data Drive-Through. EpicShare. 

https://www.epicshare.org/perspectives/beyond-the-data-drive-through-2

https://www.epicshare.org/perspectives/beyond-the-data-drive-through-2


DISPLAY / COLUMNS
What else do you need to 
know about this population?

-Patient identifiers
-Demographics
-Referring department
-Referring provider
-Insurance carrier
-Current vaping

CRITERIA
Determine the question your report 
will answer.

How many patients were e-referred to 
clinic in the past month? 



Graphs and tables can be generated each time you run the report



UMMC NHC E-Referrals
2019-2024



Quitline E-Referrals from UMMS 
2017-2024
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Thank you! Questions?
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