
7UDQVFULSW�RI�26$�,QVLGHU�(SLVRGH����
(GXFDWLRQDO�6XSSRUW�DQG�'LVDELOLW\�6HUYLFHV�DW�80%��&RXOG�7KLV�%H�5LJKW�)RU�0H"
:LWK�0V��'HERUDK�/HYL��'LUHFWRU�RI�WKH�2IILFH�RI�(GXFDWLRQDO�6XSSRUW�DQG�'LVDELOLW\�6HUYLFHV�DW
WKH�8QLYHUVLW\�RI�0DU\ODQG��%DOWLPRUH�

1HGD�)UD\KD� +HOOR��DQG�ZHOFRPH�WR�WKH�26$�,QVLGHU� D�SRGFDVW�DERXW�PHGLFDO�VWXGHQW�OLIH�DQG
WKH�MRXUQH\�WR�EHFRPLQJ�D�SK\VLFLDQ��,
P�\RXU�SURGXFHU�DQG�KRVW�'U��1HGD�)UD\KD��,
P�DQ
LQWHUQLVW�DQG�D�PHPEHU�RI�WKH�2IILFH�RI�6WXGHQW�$IIDLUV�DW�WKH�8QLYHUVLW\�RI�0DU\ODQG�6FKRRO�RI
0HGLFLQH��:HOFRPH�WR�-XO\��WKH�RIILFLDO�VWDUW�RI�D�QHZ�DFDGHPLF�\HDU��:H�KRSH�\RX�DOO�KDYH�D
IDQWDVWLF�\HDU�DKHDG��QR�PDWWHU�ZKHUH�\RX�DUH�LQ�\RXU�MRXUQH\�

)RU�WRGD\
V�HSLVRGH��,�ZRXOG�OLNH�WR�WKDQN�'U��%HWK�/DPRV�DQG�'U��&RQQLH�/DFDS��IRU
UHFRPPHQGLQJ�D�ZRQGHUIXO�JXHVW�ZKRP�DOO�VWXGHQWV�VKRXOG�NQRZ�DERXW��0V��'HERUDK�/HYL�LV
WKH�'LUHFWRU�RI�WKH�2IILFH�RI�(GXFDWLRQDO�6XSSRUW�DQG�'LVDELOLW\�6HUYLFHV��RU�WKH�(6'6��DW�WKH
8QLYHUVLW\�RI�0DU\ODQG�%DOWLPRUH�

6KH�ZRUNV�FORVHO\�ZLWK�VWXGHQWV�IURP�DOO�VFKRROV�WR�JXLGH�WKHP�WKURXJK�WKH�SURFHVV�RI
GHWHUPLQLQJ�LI�WKH\�PLJKW�KDYH�D�GLVDELOLW\�RU�UHTXHVWLQJ�GLIIHUHQW�DFFRPPRGDWLRQV��$QG�VKH�DQG
KHU�FROOHDJXHV�DOVR�RIIHU�LQGLYLGXDOL]HG�FRDFKLQJ�VHUYLFHV�DV�ZHOO�DV�SURJUDPV�DQG�ZRUNVKRSV
WR�HGXFDWH�RXU�HQWLUH�FRPPXQLW\�RQ�GLVDELOLW\�DZDUHQHVV�DQG�DFFHVVLELOLW\�

,I�\RX�KDYH�HYHU�WKRXJKW�DQ\WKLQJ�OLNH��³,
P�QRW�IXQFWLRQLQJ�DV�ZHOO�DV�,�WKLQN�,�FRXOG�´�RU�³,�XVHG
WR�EH�DEOH�WR�PDQDJH�P\�ILOO�LQ�WKH�EODQN�FRQGLWLRQ�D�ORW�EHWWHU�LQ�WKH�SDVW��EXW�PHG�VFKRRO�LV�D
ZKROH�GLIIHUHQW�EHDVW�DQG�,
P�VWUXJJOLQJ�´�7KHQ�PD\EH�0V��/HYL�DQG�WKH�RIILFH�RI�(6'6
�(GXFDWLRQDO�6XSSRUW�DQG�'LVDELOLW\�6HUYLFHV��VKRXOG�EH�RQ�\RXU�UDGDU�

:H
OO�KDYH�D�OLQN�WR�KHU�RIILFH�DQG�KRZ�WR�VWDUW�WKH�SURFHVV�IRU�UHTXHVWLQJ�DQ�DFFRPPRGDWLRQ�LQ
WKH�VKRZ�QRWHV��,�ILUVW�DVNHG�KHU�WR�WHOO�XV�D�OLWWOH�ELW�DERXW�KHUVHOI�

'HERUDK�/HYL� 6XUH��6R�P\�QDPH�LV�'HERUDK�/HYL�DQG ,�JR�E\�VKH�KHU�KHUV�SURQRXQV��6R�E\
WUDGH��,�DP�D�/LFHQVHG�&OLQLFDO�6RFLDO�:RUNHU�ZLWK�WKH�VWDWH�RI�0DU\ODQG��EXW�DOVR�EDFN�LQ�WKH
GD\��,�HDUQHG�D�VHFRQG�0DVWHU
V�GHJUHH�LQ�$GXOW�/HDUQLQJ�DQG�/HDGHUVKLS�

$QG�,
YH�DOZD\V�KDG�D�SDVVLRQ�ZRUNLQJ�ZLWK�VWXGHQWV��WR�KDYH�D�VXFFHVVIXO�DQG�KDSS\�WHQXUH�LQ
WKHLU�LQVWLWXWLRQV��6R�RQ�FDPSXV��,�DP�WKH�'LUHFWRU�RI�(GXFDWLRQDO�6XSSRUW�DQG�'LVDELOLW\
6HUYLFHV��,
YH�EHHQ�KHUH�DW�80%�IRU�DOPRVW����\HDUV��,W
OO�EH�����WKLV�6HSWHPEHU��$QG�RYHU���
\HDUV�LQ�KLJKHU�HG�DW�YDULRXV�LQVWLWXWLRQV�

$�OLWWOH�ELW�PRUH�DERXW�PH��,�DP�D�QDWLYH�%DOWLPRUHDQ��,�XVHG�WR�OLYH�LQ�WKH�FLW\�ZLWK�P\�IDPLO\�ULJKW
EHIRUH�WKH�SDQGHPLF��DQG�QRZ�ZH
UH�LQ�%DOWLPRUH�&RXQW\��EXW�VWLOO�,
P�D�FLW\�ORYHU�DQG�D�IRRGLH�DW
KHDUW��,
P�D�SURXG�ZLIH�DQG�PRWKHU�RI�WZR�\RXQJ�ER\V�DQG�D�VLOO\�ER[HU�PL[�QDPHG�:LQQLH�

1)� ,�ORYH�LW��:H�FRXOG�WDON�DERXW�IRRG��SDUHQWLQJ RI�ER\V��DQG�GRJV�IRU�KRXUV��:KDW�DUH�VRPH�RI
\RXU�IDYRULWH�UHVWDXUDQWV�LQ�WKH�DUHD"



'/� 2K�P\�JRRGQHVV��6R�\RX�FDQ
W�JR�ZURQJ�ZLWK�+HUVK
V� 1RW�UHDOO\�LQ�WKH�FLW\��EXW�,�UHDOO\
HQMR\�JRLQJ�WR�3HHUFH
V��EXW�LW
V�D�ELW�RI�D�GULYH��%XW�D�EHDXWLIXO�JDUGHQ��$PD]LQJ�IRRG��,W�LV
GHOLFLRXV��GHOLFLRXV�,QGLDQ�

1)� ,
G�ORYH�WR�OHDUQ�PRUH�DERXW�WKH�2IILFH�RI�(GXFDWLRQDO 6XSSRUW�DQG�'LVDELOLW\�6HUYLFHV�6R
ZKDW�DUH�WKH�W\SHV�RI�WKLQJV�WKDW�\RX�DOO�GR�DW�80%"

'/� $EVROXWHO\��$QG�WKDQN�\RX�IRU�KDYLQJ�PH�KHUH� ,�VKRXOG�VD\��6R�ILUVW�DQG�IRUHPRVW��ZH
OO�FDOO
WKH�2IILFH�RI�(GXFDWLRQDO�6XSSRUW�DQG�'LVDELOLW\�6HUYLFHV��(6'6��,W�ZRUNV�ZLWK�VWXGHQWV�ZLWK
GLVDELOLWLHV�WR�UHFHLYH�DFFRPPRGDWLRQV�EDVHG�RQ�WKHLU�FRQGLWLRQ�

,W
V�LPSRUWDQW�WR�NQRZ�WKDW�ZH
UH�FHQWUDOL]HG��6R�WKDW�PHDQV�ZH�ZRUN�ZLWK�VWXGHQWV�IURP�DOO
VHYHQ�VFKRROV�DW�80%��,Q�DGGLWLRQ�WR�DFDGHPLF�DFFRPPRGDWLRQV��ZH�GR�VHUYH�DOO�80%�VWXGHQWV
E\�RIIHULQJ�LQGLYLGXDO�DFDGHPLF�FRDFKLQJ�VHUYLFHV��SURYLGLQJ�ZRUNVKRSV��SURJUDPV�DQG�WUDLQLQJV
DURXQG�GLVDELOLW\�DZDUHQHVV�DQG�HGXFDWLRQDO�VXSSRUW�LWHPV�MXVW�WR�PDNH�VWXGHQWV�EH�PRUH
PLQGIXO�RI�KRZ�WKH\�OHDUQ�DQG�KRZ�WR�VWXG\�

1)� 6R�\RX�PHQWLRQHG�GLVDELOLW\��ZKLFK�LV�D�FHQWUDO SDUW�RI�WKH�ZRUN�WKDW�\RX�GR��&DQ�\RX�GHILQH
GLVDELOLW\�IRU�XV"

'/� $EVROXWHO\��6RPHWLPHV�GLVDELOLW\�LV�D�ORDGHG�ZRUG� $QG�VR�OHW
V�EUHDN�LW�GRZQ�D�OLWWOH�ELW�
HVSHFLDOO\�IRU�RXU�PHGLFDO�VWXGHQWV��2ND\��ZH
UH�QRW�WDONLQJ�PHGLFDO�KHUH��'LVDELOLW\�LV�D�OHJDO
WHUP�LQ�WHUPV�RI�RXU�RIILFH�

6R�(6'6�LV�DQ�RIILFH�WKDW�LV�FHQWUDOL]HG�DURXQG�WKH�$'$��7KH�$'$�LV�WKH�$PHULFDQV�ZLWK
'LVDELOLWLHV�$FW��ZKLFK�ZDV�VLJQHG�LQWR�ODZ�LQ�������$QG�LW�SURKLELWV�WKH�GLVFULPLQDWLRQ�RI�WKRVH
ZLWK�GLVDELOLW\��1RZ��WKH�$'$�GHILQHV�D�SHUVRQ�ZLWK�D�GLVDELOLW\�ZKR�KDV�D�FRQGLWLRQ�WKDW
VXEVWDQWLDOO\�OLPLWV�RQH�RU�PRUH�OLIH�DFWLYLWLHV��IRU�H[DPSOH��ZDONLQJ�RU�EUHDWKLQJ�RU�ZRUNLQJ��1RZ
LQ������DQ�DPHQGPHQW�ZDV�DGGHG�WR�WKH�$'$�WR�EURDGHQ�WKH�VFRSH�RI�WKDW�GHILQLWLRQ��6R�LW
V�QRW
QHFHVVDULO\�MXVW�WKRVH�ZLWK�PD\EH�VHQVRU\�RU�PRWRU�FRQGLWLRQV��EXW�FRQGLWLRQV�WKDW�PD\�LPSDFW
OHDUQLQJ�DQG�SURFHVVLQJ�

1)� 6R�LW�UHDOO\�EHFDPH�PXFK�PRUH�H[SDQVLYH�DQG�LQFOXVLYH PRUH�UHFHQWO\�

'/� $EVROXWHO\��<HV��6R�P\�VXJJHVWLRQ�LV�ZKHQ�ZH�JR LQWR�WDONLQJ�DERXW�RXU�RIILFH��MXVW�LI�\RX
ZRQGHU�LI�\RXU�FRQGLWLRQ�IDOOV�XQGHU�WKH�$'$��,�HQFRXUDJH�\RX�WR�UHDFK�RXW�WR�WKLV�RIILFH�DQG�ZH
FDQ�GR�D�GHHSHU�GLYH�WRJHWKHU�YHUVXV�³,
P�QRW�VXUH�DQG�WKHUHIRUH�,�VKRXOG�QRW�UHDFK�RXW�WR
WKHP�´�<RX�VKRXOG�GHILQLWHO\�UHDFK�RXW�WR�XV�DQG�ZH
OO�ZRUN�RQ�LW�

1)� ,�ORYH�WKDW��7KDW
V�ZRQGHUIXO��6R�LI�\RX
UH�ZRQGHULQJ� MXVW�DVN��6R�NLQG�RI�DORQJ�WKRVH�H[DFW
OLQHV��ZKDW�DUH�MXVW�VRPH�RI�WKH�UHDVRQV�ZK\�VWXGHQWV�PD\�QHHG�WR�UHTXHVW�DFFRPPRGDWLRQV"�,
FDQ�LPDJLQH�WKHUH�DUH�VR�PDQ\��EXW�LI�\RX�FDQ�VKDUH�VRPH�H[DPSOHV�WKDW�PLJKW�KHOS�JHW�RXU
EUDLQV�LQ�WKH�ULJKW�SODFH�



'/� $EVROXWHO\��6R��\RX�NQRZ��LI�\RX�ZHUH�GLDJQRVHG ZLWK�D�OHDUQLQJ�GLIIHUHQFH�RU�RWKHUZLVH
NQRZQ�DV�D�OHDUQLQJ�GLVDELOLW\��LI�\RX�KDYH�$'+'��LI�\RX�KDYH�PHQWDO�KHDOWK�GLDJQRVHV��LI�\RX
KDYH�D�FKURQLF�FRQGLWLRQ�WKDW�\RX�QHHG�WR�PDQDJH�LQ�DGGLWLRQ�WR�\RXU�H[SHULHQFH�DQG�ZRUN�KHUH
DV�D�VWXGHQW�

$QG�DOVR�ZKDW
V�LPSRUWDQW�LV�LI�\RX�KDYH�WR�WDNH�PHGLFDWLRQ�WKDW�PD\�LPSDFW�KRZ�\RX�WKLQN��IHHO�
SURFHVV�DQG�ZRUN�RQ�D�GD\�WR�GD\�EDVLV��WKDW�LV�VRPHWKLQJ�WR�FRQVLGHU��$QG�WKDW�ZRXOG�EH�D
UHDVRQ�ZK\�\RX�ZRXOG�FRPH�DQG�WDON�WR�XV�

1)� 6R�DJDLQ��,
P�JHWWLQJ�WKH�LPSUHVVLRQ�WKDW�LW
V UHDOO\�TXLWH�EURDG�DQG�UHDOO\�DQ\WKLQJ�WKDW
DIIHFWV�\RXU�DELOLW\�WR�IXQFWLRQ�DV�ZHOO�DV�\RX�IHHO�\RX�VKRXOG��RU�DV�ZHOO�DV�\RX�PD\EH�RQFH�GLG�
RU�LQ�FRPSDULVRQ�WR�WKRVH�DURXQG�\RX��$Q\WKLQJ�WKDW�LPSDFWV�\RXU�DELOLW\�WR�IXQFWLRQ�

'/� $EVROXWHO\��$QG�DOO�\RXU�OLVWHQHUV�PD\�EH�WKLQNLQJ DQG�OLVWHQLQJ��³,�ZRQGHU�LI��LI�,�GLGQ
W�KDYH
;��,�ZRXOG�EH�DV�SURGXFWLYH�DV�P\�SHHUV�´�:HOO��LI�\RX
UH�WKLQNLQJ�WKDW��FRPH�WDON�WR�XV�

1)� :KDW�DUH�VRPH�H[DPSOHV�RI�DFWXDO�DFFRPPRGDWLRQV WKDW�VWXGHQWV�FDQ�UHTXHVW"

'/� 6XUH��%HIRUH�,�MXVW�JLYH�\RX�VRPH�H[DPSOHV��LW
V LPSRUWDQW�WR�NQRZ�WKDW�DFFRPPRGDWLRQV
DUH�VWULFWO\�FDVH�E\�FDVH�6R�VWXGHQW�$�DQG�VWXGHQW�%�PD\�KDYH�WKH�VDPH�GLDJQRVLV��%XW�LW�PD\
LPSDFW�WKHP�GLIIHUHQWO\��$QG�WKHUHIRUH�ZH�UHDOO\�WU\�WR�VWULYH�WR�JLYH�HDFK�VWXGHQW�HTXLW\�DQG�QRW
DQ�DGYDQWDJH��6R�ZLWK�WKDW�VDLG��DIWHU�\RX�JR�WKURXJK�RXU�SURFHVV��H[DPSOHV�FRXOG�EH�UDQJLQJ
IURP�JHWWLQJ�D�FORVHU�SDUNLQJ�VSRW�WR�\RXU�EXLOGLQJ�WR�KDYLQJ�VRPH�H[WHQVLRQV�RQ�WLPHV�ZKHWKHU
LW
V�H[DPV�RU�DVVLJQPHQWV�QRWH�WDNLQJ�VXSSRUWV��RU�EHLQJ�DEOH�WR�OHDYH�WKH�FODVVURRP�RU�URWDWLRQ
ZKHQ�QHFHVVDU\�WR�WDNH�FDUH�RI�D�PHGLFDO�

1)� ,Q�\RXU�H[SHULHQFH��:KDW�DUH�VRPH�UHDVRQV�ZK\ VWXGHQWV�PD\�IHHO�UHOXFWDQW�WR�UHTXHVW
DFFRPPRGDWLRQV"�0D\EH�WKH\�PD\�WKLQN�WR�WKHPVHOYHV��³:HOO��PD\EH��EXW�,
P�MXVW�QRW�JRQQD
DVN�´�:KDW�EDUULHUV�FDQ�ZH�WU\�WR�RYHUFRPH�WRJHWKHU"

'/� <HDK��,�WKLQN�ZH
UH�WDONLQJ�DERXW�VWLJPD��ULJKW" /RRN��ZH�DOO�NQRZ�PHGLFDO�VFKRRO�LV�WRXJK
DQG�FRPSHWLWLYH��DQG�,�WKLQN�WKDW�ZRXOG�EH�D�UHDVRQ�ZK\�VWXGHQWV�DUH�D�OLWWOH�VK\�WR�UHDFK�RXW�IRU
DVVLVWDQFH��$QG�PD\EH�WKH\�WKLQN��³LI�,�QHHG�DQ�DFFRPPRGDWLRQ��WKHUHIRUH�,�FDQ
W�EH�D�UHDOO\
JUHDW�GRFWRU�´�7KDW�LV�QRW�WKH�FDVH�

2XU�JRDO�KHUH�LV�WR�PDNH�VXUH�WKDW�\RX�DUH�DEOH�WR�FRPSOHWH�\RXU�HGXFDWLRQ�IXOO\�ZLWK�WKH
VXSSRUWV�WKDW�\RX�QHHG�VR�WKDW�\RX�FDQ�EH�D�ZRQGHUIXO�DQG�VXFFHVVIXO�DQG�KHDOWK\��FRPSHWHQW
SK\VLFLDQ��$QRWKHU�LGHD�WKDW�\RX�PD\�ZDQW�WR�FRQVLGHU�LV�D�ORW�RI�WLPHV�VWXGHQWV�UHFHLYH
GLDJQRVHV��PD\EH�DQ�XQGHUJUDG�RU�LQ�KLJK�VFKRRO��DQG�WKH\�WKLQN�WKH\�GRQ
W�QHHG�LW�DQ\PRUH�

:HOO��,�DVVXUH�\RX��WKLV�LV�D�SLWIDOO�ZKHUH�VWXGHQWV�WKHQ�FRPH�EDFN�DQG�VD\��³RK��,�ZLVK�,�UHDFKHG
RXW�´�6R�NHHS�LQ�PLQG��WKH�FRQWHQW�RI�PHGLFDO�VFKRRO�LV�TXLWH�FRPSOH[�DQG�GLIILFXOW��6R�DOO�WKH



PRUH�UHDVRQ�WR�KDYH�DOO�WKH�WRROV�XQGHU�\RXU�EHOW��LQFOXGLQJ�DFFRPPRGDWLRQV��LI�DQG�ZKHQ
QHHGHG�

1)� <RX�NQRZ�ZKDW�\RX
UH�VD\LQJ�UHDOO\��UHDOO\�UHVRQDWHV EHFDXVH�ZKHQ�,�ZDV�ZRUNLQJ�IXOO�WLPH
LQ�WKH�2IILFH�RI�6WXGHQW�$IIDLUV��,�FDQ
W�FRXQW�WKH�QXPEHU�RI�VWXGHQWV�,�ZRUNHG�ZLWK�ZKR�VDLG��³,
ZDV�DOZD\V�DEOH�WR�FRPSHQVDWH�DQG�GR�RND\�LQ�KLJK�VFKRRO�DQG�FROOHJH��OLNH�LW
V�QHYHU�EHHQ�D
SUREOHP�EHIRUH�´�RU�³,�FRXOG�DOZD\V�RYHUFRPH�LW�´�EXW�\RX
UH�DEVROXWHO\�ULJKW��0HG�VFKRRO���DQG
WKHQ�EH\RQG�WKDW��UHVLGHQF\�WUDLQLQJ�DQG�ZKDW�FRPHV�DIWHUZDUGV���LV�UHDOO\�HQRXJK�WR�VD\��RND\�
ZH�QHHG�WR�DGGUHVV�WKLV�VR�WKDW�,�FDQ�IXQFWLRQ�DQG�WKULYH�DQG�EH�P\�EHVW�VHOI�

'/� $EVROXWHO\��$QG�,�PD\�ZDQQD�DGG�WKDW��XQIRUWXQDWHO\� ZH�FDQ
W�JR�EDFN�DQG�UHWURDFWLYHO\
JLYH�VWXGHQWV�H[WUD�WLPH�RQ�DQ�H[DP�WKDW�WKH\�GLGQ
W�GR�ZHOO�LQ��:H�MXVW�FDQ
W��6R�WKH�PHVVDJH
ZRXOG�EH�WR�SOHDVH�UHDFK�RXW�DKHDG�RI�WLPH�VR�WKDW�\RX�KDYH�DFFRPPRGDWLRQV�LQ�SODFH���LQ�WKLV
H[DPSOH��H[WHQGHG�WLPH���VR�\RX�FDQ�GR�\RXU�EHVW�DW�WKH�IURQW�HQG�DQG�EH�DV�VXFFHVVIXO�DV�\RX
FDQ�EH�

1)� :HOO��LW
V�OLNH��\RX�UHDG�P\�PLQG�ZLWK�P\�QH[W TXHVWLRQ��ZKLFK�ZDV�JRLQJ�WR�EH�ZKDW�ZRUGV
RI�UHDVVXUDQFH�FDQ�ZH�RIIHU�RXU�VWXGHQWV�WR�OHW�WKHP�NQRZ�WKDW�LW
V�RND\�WR�QHHG�DQG�UHTXHVW�DQ
DFFRPPRGDWLRQ"

'/� <HDK��6R��\RX�NQRZ��DFFRPPRGDWLRQV�RU�GLVDELOLWLHV DUH�FRQGLWLRQV�WKDW�DIIHFW�OLIH��,
SHUVRQDOO\�XWLOL]H�WUDQVFULSWLRQ�VHUYLFHV�RQ�HYHU\�=RRP�DQG�FDSWLRQV�RQ�HYHU\�79�LQ�P\�KRXVH�
'RHV�WKDW�PHDQ�,
P�QRW�FRPSHWHQW�LQ�P\�ZRUN"�$EVROXWHO\�QRW��<RX�NQRZ��WKRVH�OLYLQJ�ZLWK
FRQGLWLRQV�DQG�GLVDELOLWLHV�KDSSHQ�WR�EH�D�ZHOFRPH�DQG�LQYLWLQJ�JURXS�

:H�DUH�LQYLWLQJ�QHZ�SHRSOH�WR�WKLV�JURXS�HYHU\�VLQJOH�GD\��6RPH�RI�WKHVH�FRQGLWLRQV�RU�OHW
V�FDOO
WKHP�LPSDLUPHQWV�DUH�GXH�WR�QDWXUDO�SURJUHVVLRQ��DQG�VRPH�RI�WKHP�DUH�JHQHWLF��DQG�VRPH�RI
WKHP�DUH�VLWXDWLRQDO�RU�HQYLURQPHQWDO��$OO�RI�WKDW�LV�RND\��,W
V�LPSRUWDQW�WR�NQRZ��RU�DW�OHDVW�IRU�RXU
PHGLFDO�VWXGHQWV�WR�NQRZ��WKDW�����RI�VWXGHQWV�LQ�SRVW�EDFFDODXUHDWH�SURJUDPV��0DVWHUV��DQG
JUDGXDWH�SURJUDPV�OLYH�ZLWK�D�FRQGLWLRQ�WKDW�ZRXOG�EH�FRQVLGHUHG�D�GLVDELOLW\��6R�LI�QR�RQH
QHHGHG�DFFRPPRGDWLRQV��WKLV�RIILFH�ZRXOGQ
W�H[LVW��$QG�,�DVVXUH�\RX�ZH�H[LVW�

6R�,
P�KDSS\�WR�VKDUH�WKDW�,�WKLQN�WKH�VWLJPD�DURXQG�DFFRPPRGDWLRQV�KDV�VHHPHG�WR�JR�GRZQ�D
ELW�VLQFH�WKH�WLPH�WKDW�,�VWDUWHG�KHUH��:H�XVHG�WR�KDYH�FDVHORDGV�RI�DERXW�����VWXGHQWV��$QG
ULJKW�QRZ�ZH
UH�DW�DERXW�����VWXGHQWV�WKDW�ZH�VHUYH�HDFK�VHPHVWHU�DQG�WKHQ�VRPH��6R�,
HQFRXUDJH�VWXGHQWV�WR�UHDFK�RXW�WR�XV��,W
V�DOVR�LPSRUWDQW�WR�PHQWLRQ�WKDW�VLQFH�ZH
UH�D
FHQWUDOL]HG�RIILFH��DQ\�PHGLFDO�GRFXPHQWDWLRQ�WKDW�ZH�QHHG�WR�VXEVWDQWLDWH�D�FRQGLWLRQ�VWD\V�LQ
WKLV�RIILFH�

1)� &DQ�ZH�ZDON�WKURXJK�WKH�SURFHVV�RI�UHTXHVWLQJ DQ�DFFRPPRGDWLRQ��6R�QRZ��\RX�NQRZ��D
VWXGHQW�LV�OLVWHQLQJ�WR�XV��WKH\
YH�EHHQ�ZRQGHULQJ��WKH\�IHHO�HPSRZHUHG�WR�FRPH�DQG�DVN��:KDW
DUH�WKH�DFWXDO�NLQG�RI�QLWW\�JULWW\��QXWV�DQG�EROWV��VR�ZH�FDQ�NLQG�RI�GHP\VWLI\�WKH�SURFHVV�D�ELW�



'/� <HS��$EVROXWHO\��6R�WKH�ILUVW�WKLQJ�\RX�GR�LV�VD\��,�WKLQN�,�PD\�KDYH�D�FRQGLWLRQ�WKDW�ZRXOG
TXDOLI\�PH�IRU�DQ�DFFRPPRGDWLRQ��,�WKLQN�WKLV�LVVXH�LV�D�EDUULHU�IRU�P\�H[SHULHQFH�KHUH��6R�\RX
JR�WR�WKH�(6'6�ZHEVLWH�DQG�RQ�WKH�KRPHSDJH��WKHUH�LV�D�EXWWRQ�WKDW�VD\V�³5HTXHVW�DQ
$FFRPPRGDWLRQ�´�<RX�WKHQ�JR�LQWR�D�SRUWDO��<RX�JLYH�XV�DOO�RI�\RXU�LQIRUPDWLRQ��H[SODLQLQJ�WKH
FRQGLWLRQ��KRZ�LW�LPSDFWV�\RX��ZKDW�\RX
UH�KRSLQJ�WR�UHFHLYH�

7KDW
V�EDVLFDOO\�RXU�MXPS�RII�SRLQW�WR�JHW�WR�NQRZ�\RX��%HFDXVH�RWKHUZLVH�ZH�GRQ
W�NQRZ�ZKR
V
RXW�WKHUH��5LJKW��7KH�VHFRQG�SLHFH�LV�SURYLGLQJ�WKLV�RIILFH�DQG�RQO\�WKLV�RIILFH�WKH�PHGLFDO�RU
SV\FKRORJLFDO�GRFXPHQWDWLRQ�WKDW�LV�QHHGHG��DQG�\RX�PD\�VHQG�LW�YLD�HPDLO�RU�\RX
UH�ZHOFRPH
WR�XSORDG�LW�IURP�WKH�UHTXHVW�IRUP�WKDW�\RX�VXEPLW�RQ�WKH�ZHE�

$QG�ODVW��EXW�PRVW�LPSRUWDQWO\��ZH�DFWXDOO\�PHHW�ZLWK�HDFK�LQGLYLGXDO�VWXGHQW�WR�JHW�WR�NQRZ
WKHP�EHWWHU��WR�XQGHUVWDQG�WKHLU�VWRU\��WR�XQGHUVWDQG�WKH�EDUULHUV��WR�KDYH�HTXLW\��:H�FDQ�KDYH
WKHVH�DSSRLQWPHQWV�RYHU�=RRP�RU�IDFH�WR�IDFH��1R�SUREOHP��6R�RQFH�LW
V�FRPSOHWH�WKH�(6'6
2IILFH�FRQQHFWV�ZLWK�WKH�VWXGHQW�WR�GHWHUPLQH�ZKDW�ZH�EHOLHYH�WR�EH�UHDVRQDEOH
DFFRPPRGDWLRQV�

$QG�WKHQ�ZH�VHQG�WKDW�GUDIWHG�OHWWHU���WKDW�GRHV�QRW�KDYH�\RXU�FRQGLWLRQ�RQ�WKH�OHWWHU��EXW�RQO\
YRLFHV�WKH�DFFRPPRGDWLRQV���WR�D�OLDLVRQ�LQ�HDFK�VFKRRO��$QG�LQ�\RXU�FDVH��WKDW�LV�'U��/DFDS�
6KH�UHYLHZV�WKH�DFFRPPRGDWLRQV�WKDW�ZH
UH�UHTXHVWLQJ�EDVHG�RQ�WKH�WHFKQLFDO�VWDQGDUGV�RI�WKH
SURJUDP��1RW�EDVHG�RQ�FRQYHQLHQFH�RU�³,�GRQ
W�ZDQQD�GR�WKLV�´�,W
V�UHDOO\�FOHDU�WKDW�LW�KDV�WR�GR
ZLWK�WKH�SURJUDP��,I�VKH�DSSURYHV�LW��ZH�PRYH�RQ��,I�LW�GRHVQ
W�ZRUN��ZH�ZLOO�PRGLI\�LW��$QG�ODVW�
ZH�ZLOO�WKHQ�KDYH�WKH�VWXGHQW�UHFHLYH�WKH�OHWWHU�LQ�WKHLU�LQER[�DQG�WKH\�DUH�ZHOFRPH�WR�VKDUH�LW
ZLWK�ZKRPHYHU��LQFOXGLQJ�WKHLU�LQVWUXFWRUV�

$QG�WKHQ�\RX�ZRXOG�ZRUN�ZLWK�(6'6��\RXU�VFKRRO�DQG�WKH�LQVWUXFWRU�WR�FRRUGLQDWH�WKH
DSSURSULDWH�DFFRPPRGDWLRQ��0D\�,�DOVR�DGG�LW
V�UHDOO\�LPSRUWDQW�IRU�PH�WR�VKDUH�WKDW
DFFRPPRGDWLRQV�GR�QRW�UROO�RYHU�E\�VHPHVWHU��6R�ZKDW�GRHV�WKDW�PHDQ"�<RX�GR�QRW�QHHG�WR
PHHW�ZLWK�XV�DJDLQ�RQ�DQ�LQGLYLGXDO�EDVLV��XQOHVV�\RX�ZDQW�WR��ZKHUH�VRPHWKLQJ�KDV�FRPH�XS�
<RX�GR�QRW�QHHG�WR�JLYH�XV�QHZ�GRFXPHQWDWLRQ�XQOHVV�WKHUH
V�VRPHWKLQJ�QHZ�RU�HYROYLQJ�WKDW
\RX�QHHG�WR�VKDUH�

%XW�ZKDW�\RX�GR�QHHG�WR�GR�LV�VXEPLW�WKDW�RQOLQH�HYHU\�VHPHVWHU�EHFDXVH�WKH�DFFRPPRGDWLRQV
QHHG�WR�EH�UHODWHG�WR�WKH�FRXUVHV�\RX
UH�WDNLQJ�WKDW�VHPHVWHU��6R�DJDLQ��WKH\�GR�QRW�UROO�RYHU
DQG�WKH\
UH�QRW�UHWURDFWLYH��,�ZLOO�DOVR�VD\�WKDW�LI�VRPHWKLQJ
V�QRW�ZRUNLQJ��FRPH�EDFN�WR�XV�DQG
ZH
UH�KDSS\�WR�PRGLI\�DQG�UHFRQVLGHU�GLIIHUHQW�DFFRPPRGDWLRQV�

1)� ,
P�ZDONLQJ�DZD\�ZLWK�D�IHZ�UHDOO\�NH\�SLHFHV EDVHG�RQ�ZKDW�\RX�MXVW�GHVFULEHG�DERXW�WKH
SURFHVV��2QH�LV�WKDW�VWDUWLQJ�LW�LV�H[WUHPHO\�FRQYHQLHQW��,W
V�OLWHUDOO\�D�OLQN�RQ�\RXU�ZHEVLWH�

1XPEHU�WZR��LV�WKDW�DQ\�GRFXPHQWDWLRQ�RI�WKH�FRQGLWLRQ�UHDOO\�JRHV�WR�\RX�DQG�RQO\�\RX��DQG�LW
GRHV�QRW�JR�WR�WKH�6FKRRO�RI�0HGLFLQH��,W�GRHV�QRW�JR�WR�WKH�2IILFH�RI�6WXGHQW�$IIDLUV��,W�GRHVQ
W
JR�WR�DQ\�RQH�RI�WKH�VWXGHQWV��SURIHVVRUV��VR�WKDW�DOO�VWD\V�SULYDWH��$QG�HYHQ�WR�WKH�SRLQW�ZKHUH



\RXU�HYDOXDWLRQ�JRHV�WR�'U��/DFDS��VKH�DOVR�GRHVQ
W�VHH�DQ\�RI�WKH�PHGLFDO�GRFXPHQWDWLRQ
EHKLQG�LW��6KH�MXVW�VHHV�\RXU�UHFRPPHQGDWLRQ��,V�WKDW�DFFXUDWH"

'/� 7KDW�LV�DFFXUDWH��,W
V�LPSRUWDQW�WR�VKDUH�WKDW LI�DQ�DFFRPPRGDWLRQ�RU�VLWXDWLRQ�LV�XQLTXH�RU
FRPSOH[�,�ZRXOG�VKDUH�WKH�FRQGLWLRQ�ZLWK�WKH�XQGHUVWDQGLQJ�WR�PDNH�DQ�DFFRPPRGDWLRQ�ZRUN�RU
WR�IXUWKHU�H[SODLQ�ZK\�WKH�DFFRPPRGDWLRQ�LV�QHFHVVDU\��%XW�ZH�UHDOO\�WU\�WR�NHHS�WKDW
LQIRUPDWLRQ�DV�FORVH�WR�WKH�FKHVW�DV�SRVVLEOH�WR�SURWHFW�WKH�VWXGHQW�DV�ZHOO�DV�SURWHFW�WKH�VFKRRO�

1)� $EVROXWHO\��$QG�WKHQ�,�DOVR�ORYH�WKDW�\RX�PHHW LQGLYLGXDOO\�ZLWK�HYHU\�VLQJOH�VWXGHQW��,�ORYH
KRZ�\RX�VDLG�WR�XQGHUVWDQG�WKHLU�VWRU\��WR�XQGHUVWDQG�WKHLU�IXOO�KXPDQLW\�DV�D�SHUVRQ�ZKR
KDSSHQV�WR�EH�D�PHGLFDO�VWXGHQW�

$QG�WKHQ�DOVR�WKH�UHDOO\�YDOXDEOH�SHDUO�RI�\RX�GR�QHHG�WR�UHVXEPLW�\RXU�UHTXHVW�HDFK�VHPHVWHU�
%XW�LI�QRWKLQJ�KDV�FKDQJHG�LQ�GRFXPHQWDWLRQ��WKDW
V�RND\��<RX�MXVW�DUH�VD\LQJ��³JLYHQ�P\�FXUUHQW
FRXUVH�ORDG��,�VWLOO�ZRXOG�OLNH�WR�UHTXHVW�WKLV�DFFRPPRGDWLRQ�´

'/� &RUUHFW�

1)� :KHQ�ZRXOG�EH�WKH�ULJKW�WLPH��WKH�EHVW�WLPH��\RX NQRZ��HVVHQWLDOO\ ZKHQ VKRXOG�D�VWXGHQW
JR�WKURXJK�WKLV�SURFHVV�

'/� 6R�WKH�EHVW�WLPH�LV�SULRU�WR�D�VHPHVWHU�VWDUWLQJ� 6R�DQ\�LQFRPLQJ�VWXGHQWV�RXW�WKHUH��SOHDVH
PHHW�XS�ZLWK�XV��VXEPLW�\RXU�UHTXHVW�RYHU�WKH�VXPPHU�QRZ��6R�ZH�FDQ�KDYH�WLPH�WR�JR�WKURXJK
WKH�SURFHVV��,W�WDNHV�D�OLWWOH��WKDW
V�D�FRXSOH�VWHSV��,W�WDNHV�VRPH�WLPH��:LWK�WKDW�DOO�VDLG��\RX�FDQ
VXEPLW�DW�DQ\�WLPH��6R�LI�\RX�DUH�VWUXJJOLQJ�DQG�GHFLGHG�QRW�WR�UHTXHVW�DFFRPPRGDWLRQV�RQ�WKH
IURQW�HQG��EXW�WKHQ�UHDOL]H�\RX�UHDOO\�QHHG�LW��GRQ
W�KHVLWDWH��&RPH�UHDFK�RXW�WR�XV��7KH�RQO\
LQGLFDWRU�LV�LW�PD\�QRW�EH�DEOH�WR�EH�LPSOHPHQWHG�LPPHGLDWHO\�

1)� ,�KDYH�OHDUQHG�D�ORW�IURP�WKLV�FRQYHUVDWLRQ�DOUHDG\� :KDW�ZRXOG�\RX�VD\�\RXU�SDUWLQJ�ZRUGV
RI�DGYLFH�IRU�DOO�RI�RXU�VWXGHQWV�ZRXOG�EH"

'/� 2K��,�KDYH�VR�PXFK��EXW�LI�\RX�ZDQQD�WDON��VKRS� FRPH�WDON�WR�XV�DW�DQ\�WLPH�DQG�MRLQ�XV�IRU
DFDGHPLF�FRDFKLQJ�

%XW�WKH�PDMRU�WDNHDZD\�,�ZRXOG�VD\�LV�WR�EH�SURDFWLYH�DQG�EH�FRPPXQLFDWLYH��'RQ
W�VXIIHU�LQ
VLOHQFH��7DON�WR�\RXU�VFKRRO��7DON�WR�XV��WDON�WR�\RXU�LQVWUXFWRUV��$QG�WKH�RWKHU�SLHFH�,�ZRXOG�VD\�LV
MXVW�UHPHPEHU�\RX�DQG�WKH�LQVWUXFWRUV�DUH�RQ�WKH�VDPH�WHDP�VR�WKDW�\RX�FDQ�OHDUQ�DQG�DEVRUE
WKH�FRQWHQW�RI�\RXU�FRXUVHV�VR�\RX�FDQ�EH�VXFFHVVIXO�SK\VLFLDQV��:H�DUH�QRW�WU\LQJ�WR�WULFN�\RX
RU�PDNH�D�EDWWOH��MXVW�FRPH�RXW�ZLWK�ZKDW
V�JRLQJ�RQ�DQG�VR�WKDW�ZH�FDQ�ZRUN�WRJHWKHU�DQG
FROODERUDWLYHO\�WR�KDYH�\RX�EH�DV�VXFFHVVIXO�DV�\RX�PD\�

1)� :HOO��0V��'HERUDK�/HYL��'HERUDK��WKDQN�\RX�VR PXFK�IRU�WKLV�FRQYHUVDWLRQ��,
YH�HQMR\HG�LW
WUHPHQGRXVO\��$QG�,�UHDOO\�WKLQN�RXU�VWXGHQWV�DUH�JRLQJ�WR�JHW�D�ORW�RXW�RI�LW�



'/� 0\�SOHDVXUH��+DSS\�WR�EH�KHUH��$QG�SOHDVH�MRLQ�XV��6D\�KHOOR��VWXGHQWV�


